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Direct Entry to the Police Consultation  

 
Purpose of report  

 

For discussion and decision. 

 

Summary 

 

The Home Office issued a consultation at the end of January on proposals to allow direct 

entry into the police at inspector and superintendent level, with police officers from overseas 

also being eligible for appointment as chief constables. This paper outlines the consultation 

proposals and sets out a draft response from the Safer and Stronger Communities Board.  

 

 

 

Recommendations 

 

Members are asked to: 

 

1. Note the consultation and the proposed direct entry schemes; and  

2. Consider the draft response outlined in Appendix A. 

 

Action 

 

Officers to amend the draft response in light of members’ comments, and submit the 

Board’s response.  

 

 

 

 

 

Contact officer:   Mark Norris 

Position: Senior Adviser, LGA 

Phone no: 020 7664 3241 

E-mail: mark.norris@local.gov.uk 
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Direct Entry to the Police Consultation 

 
Background   
 
1. The second part of Tom Winsor’s review of police officers’ remuneration and 

conditions, published in March 2012, contained recommendations on opening up entry 
into the police. It argued that if the police are to attract the very best candidates the 
current arrangements where a police officer had to join as a constable and work their 
way up the ranks, prevented the police from recruiting individuals with the skills and 
experience the police would need in the 21st century.  

 
2. The Winsor report therefore proposed that direct entry schemes were established for 

the ranks of inspector and superintendent, while chief constable appointments should 
be opened up to police officers who had exercised a similar role overseas in a common 
law jurisdiction practising policing by consent. The Winsor review proposed that these 
changes should be introduced from August 2013.  

 
The consultation  
 
3. The Home Office is now consulting on establishing a direct entry scheme based on the 

recommendations in the Winsor report. The consultation ends on 28 March. The 
proposals in the consultation will in the Home Office’s view make the police more open 
and connected to the public, more representative of the communities they serve, will let 
the police attract the very best candidates and ensure the police has the right skills and 
experience to fight crime successfully when policing is more complex and demanding 
than before. The consultation seeks views on the three new proposed means of 
entering the police force.  

 
Direct entry as an inspector 

 
4. Under the consultation’s proposals a new national direct entry scheme to the rank of 

inspector would be introduced. It would be run by the police professional body with the 
co-operation of police forces. The intake would be set nationally with at least 80 
participants in each intake. Half of each intake would be in-service officers and police 
staff, with the other half being external graduates. It would enable the most promising 
to progress from constable to inspector in three years (two years in the case of serving 
officers). Candidates will have to be vetted, and undergo a fitness test.  
 

5. Key questions in the consultation include:  
 

5.1 Should there be a centrally managed intake with a cohort size of 80 (there are 
around 6,000 inspectors out of 130,000 police officers)? 
 

5.2 Should graduates be eligible for the scheme, if they are what sort of degree 
should they need (if any), and should the Russell Group of universities be 
targeted for the scheme? 

 



 
 

Safer and Stronger 
Communities Board   
11 March 2013   

Item 3 
 

     

5.3 How should candidates for the scheme be assessed, and should this be by an 
assessment centre approach? 

 
5.4 Whether candidates should have to pass an approved policing knowledge 

qualification before they apply, or only having got on to it. It is suggested 
candidates would complete these courses in their own time and would have to 
fund the cost (around £800) themselves.  

 
5.5 Whether candidates should spend their first year as a constable, and then 

undergo a 2 year intensive training course split between the classroom and the 
force with regular assessments. One option would be for six months of the course 
to be delivered at a residential centre.  

 
5.6 Whether candidates should be exempt from the existing sergeants and 

inspector’s exams.  
 

Direct entry as a superintendent 
 

6. As with entry as an inspector there would be a national scheme for recruitment directly 
to the rank of superintendent. The aim of this scheme would be to allow candidates 
with successful careers in other sectors or professions to join the police. Candidates 
would have to demonstrate their leadership abilities and the potential to quickly 
become senior leaders in the police. The candidates for this scheme would also be 
vetted and have to pass a fitness test. Again there would be a nationally set in-take of 
40 (compared to over 800 superintendents in England and Wales). The scheme itself 
would be composed of four blocks covering becoming a police officer, becoming a 
superintendent, in-force training and the final selection board.  
 

7. The key questions in the consultation are similar to those for the inspector direct entry 
scheme and include:  

 
7.1 Should there be a centrally managed in-take and is 40 about the right size of the 

cohort? 
 

7.2 Who would be suitable to join the scheme? Suggested groups are: offices in the 
armed forces; members of the intelligence services; lawyers; senior public sector 
managers; managers from the private sector; prison governors; and special 
constables.  

 
7.3 What skills and experience applicants need to be able to demonstrate? 

Suggestions include: leadership; management of people; budget management; 
and change management.  

 
7.4 Whether candidates should have to pass an approved policing knowledge 

qualification before they apply, or only having got on to it. It is suggested 
candidates would complete these courses in their own time and would have to 
fund the cost (around £800) themselves. 
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7.5 How should candidates for the scheme be assessed before they join, and should 
this be by an assessment centre approach?  

 
Direct entry as a chief constable 

 
8. The final element of the consultation proposals, which has attracted some media 

coverage, is to allow officers with relevant overseas experience to be appointed as 
chief constables. The Winsor review decided that given the figurehead nature and 
importance of the role of chief constable, any candidate for that role needs significant 
experience of policing at a chief officer level and it would not be appropriate to have 
direct entry into this post from outside the police. However the pool of eligible officers 
could be expanded by allowing the appointment of police officers from countries with 
common law jurisdictions with a tradition of policing by consent such as Australia, New 
Zealand, Canada and the US. Candidates would have to demonstrate they are of 
proven integrity and be vetted. Training would be tailored to the individual and could 
include having a chief constable mentor for the new chief constable to use.  
 

Previous LGA views on increasing the capability of the police 
 

9. In its responses to the Policing Green Paper in 2008 and the Policing in the 21st 
Century consultation in 2010 the Safer and Stronger Communities Board supported 
increasing the capability of the police by drawing on expertise outside of the world of 
policing including from local authorities. The Board suggested that senior officers be 
allowed to take secondments out of the police to gain broader experience. The 
proposals in the consultation would in some degree achieve the same objective of 
widening the skills and experience of the pool of senior police officers, although 
through direct entry schemes rather than a process of secondments.  
 

Response to the consultation 
 

10. A draft response from the Board to the consultation is set out in Appendix 1. As the 
proposals in the consultation will be of interest to police and crime commissioners, their 
views on the consultation proposals have been sought. At the time the report was 
written no responses had been received from police and crime commissioners so a 
verbal update will be provided at the Board meeting on any views police and crime 
commissioners have provided. Board members’ views are sought on the draft 
consultation response. Questions that Board members may wish to consider include:  
 
10.1 Should people be appointed to senior police officer posts without a considerable 

experience of operational policing to draw on?  
 

10.2 If there are risks with making appointments where candidates may not have a 
depth of operational policing experience to draw on could these risks be 
mitigated and how?  
 

10.3 Should there be a national direct entry scheme, or should there be one more 
locally driven by individual forces? 
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10.4 Should the number in the cohort for those directly entering the police at inspector 
or superintendent rank be specified, and is 80 and 40 the right number for the 
inspector and superintendent schemes?  

 
10.5 Should entry at inspector level be limited to graduates and should only the 

Russell Group of universities be targeted?  
 

10.6 Should candidates have to pass an approved policing knowledge qualification 
and pay the cost of it themselves? 

  
10.7 Should chief constable appointments be opened up to eligible police officers from 

common law jurisdictions with a tradition of policing by consent elsewhere in the 
world?  

 
11. The final submission in response to the consultation will be amended to reflect 

members’ comments and then submitted to the Home Office.   
 

Financial Implications 
 

12. There are no financial implications arising from this work as it will be carried out within 
existing resources.  

 
 


